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Launched in 2010, the Spruce the Bruce 
Program supports the revitalization of 
Bruce County downtowns. Spruce the 
Bruce is based on the Mainstreet USA 
Four Point Approach, which emphasizes 
Organization, Physical Design, Economic 
Development, and Marketing and 
Promotion as integral to successful 
downtowns. 

Spruce the Bruce supports local 
community efforts to bring stakeholders 
together, strengthen their community 
identity, and build destinations and 
support communities through strategy, 
policy and capital investment. 

This Community Toolkit tells a story 
about downtown Walkerton what it has 
and where the community wants to go. 

Let’s Get Spruced!

In 1851, Joseph Walker was the first settler in Brant 

Township to satisfy the conditions of settlement. This 

included clearing 12 acres of land. From then on, the 

settlement was called Walkerton. Walker established a mill 

where Durham Road crosses the Saugeen River and 

initiated a flurry of development between the 1850s and 

the 1890s.  The Municipality of Brockton, incorporated in 

1999, is a community composed of Walkerton and several 

surrounding small villages and hamlets and consists of 

approximately 565 square km of land and close to 9,500 

residents.   

Economically, the Municipality of Brockton currently 

depends heavily on agriculture and the agricultural service 

industry for employment.

With tourism being the second largest economic generator 

in Bruce County, the experiences of tourists and our 

interactions with them are essential to our economic 

well-being.  Tourists and residents alike are attracted to 

places that offer unique and exciting experiences and are 

more likely to make return visits to places where they 

experience this first hand. Residents and visitors stay 

longer, spend more, return to, and speak well about 

places where they form strong, positive impressions.  

In the summer, visitors and residents alike enjoy the 

picturesque streets.  Historic Victorian-style buildings are 

home to many exclusive and unique stores adding to the 

charm and character of the community.  Events and 

attractions such as the Midwestern Ontario Rotary Music 

Festival, Buskers Festival, Walkerton Library Juried Art 

Show and Doors Open Walkerton attract an array of 

people from young musicians and art enthusiasts to 

families and history buffs.   Downtown Walkerton is the 

location of an original town hall and auditorium, now 

known as the Victoria Jubilee Hall.  Home to the County 

Towne Players and many live entertainment performances 

throughout the year by various artists like Valdy, Liona 

Boyd, Wingfield Farms, Barrage, Peter Appleyard, and The 

Arrogant Worms, thousands of visitors pass through its 

doors each year. 
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Section 1

Why 
Mainstreets 
Matter

6 Walkerton Toolkit - Spruce The Bruce

We all know where our main streets are, but do we know what they are and 

why they matter? Whether they are named First Avenue or King Street, are 

a County Road or Provincial Highways, what they represent is universal. 

Main Street is the economic engine, the big stage, the core of the 

community. Bruce County’s commercial core represents 2/3 of our 

commercial assessment value and is the main point of contact with tourism 

dollars- our second largest industry. Our main streets tell us who we are 

and who we were and how the past has shaped us. We do not go to 

commercial strips to learn about the past, explore our culture or discover 

our identity; our main streets are the places of collective memory and 

where people still come together to live, work and play. 

The Spruce the Bruce program had its genesis from the Main Street 

Program developed by the National Trust for Historic Preservation in the 

United States, but focuses on a destination- oriented downtown 

improvement agenda that embraces brand development to create unique 

and successful downtowns. 

So what is Main Street? When we talk about Main Street we’re thinking of 

real places doing real work to revitalize their economies and preserve their 

character. The Main Street Four-Point Approach ® is a preservation-based 

economic development tool that enables communities to revitalize 

downtowns and neighborhood business districts by leveraging local assets 

– from historic, cultural and architectural resources to local enterprises and 

community pride. The Main Street Four-Point Approach ® was the starting 

point for the Spruce the Bruce Program which has grown into a 

comprehensive strategy that addresses the variety of issues and problems 

that challenge traditional downtowns. 

Main Street Four Point Approach

            Economic
Development

         Physical
Design

Four Point
Approach

Organization &
        Collaboration

Marketing &
Promotion
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The Role of...

• Be proud and take ownership of the community brand; 

• Incorporate the brand into their daily quality of life; 

• Support the broader community businesses and 

municipality to showcase the brand; and

• Seize opportunities to promote the brand to friends, 

family and people from outside the area. 

The Community

• Be proud and take ownership of the community brand;

• Incorporate the brand into their daily business life;

• Adapt and adopt the brand into their business (i.e. Façade 

alignment, business signage, themed sale days, etc.)

• Work with their local Chamber of Commerce and Business 

Improvement Areas to create special events themed around 

the community brand; and

• Support municipal infrastructure upgrades that align with 

the community brand. 

The Business

•  Be proud and take ownership of their community brand; 

• Incorporate the community brand into daily municipal life; 

• Promote the community brand in municipal marketing materials; and

• Use beautification and infrastructure projects such as streetscaping, 

signage, park development, municipal building facades and urban design 

initiatives to enhance the community’s brand. 

The Municipality

• Be proud and support the local identities and brands of the communities within the County; 

• Promote the individual brands in County marketing materials; 

• Use the individual brands and identities to create a unique tourism product offering; and

• Assist municipalities with the delivery of projects to enhance their brand. 

The County

Main Street Four-Point Approach ® 

The key to any successful downtown revitalization program is to build a solid 

foundation.  The Main Street® program and Spruce the Bruce’s work in other 

communities has taught us that there are a few things that need to be in place if 

a downtown revitalization program is going to be successful.  

Before tackling design, promotion, or economic development activities, 

stakeholders must first get organized into a local revitalization committee.  

Support from a variety of interests is key to developing a successful committee 

because these people can serve as future volunteers, members, and financial 

contributors, donors of in-kind services, advocates, event participants, and 

customers.  The Spruce the Bruce program encourages this Organization Pillar 

to be developed first before starting to tackle the other pillars as it will allow 

these additional efforts to be more coordinated, concentrated and successful! 

            Economic
Development

         Physical
Design

Four Point
Approach

Organization &
        Collaboration

Marketing &
Promotion
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The Research

Section 2 Purpose of a Community Toolkit 
This Community Toolkit showcases Walkerton and its unique identities and 

opportunities that, if applied consistently, will provide the community with the 

potential to enhance its downtown both economically and aesthetically.  Walkerton 

has the advantage of having a rich heritage as the county seat and the Saugeen 

River, a major natural feature, steps away from the downtown business district.  

By focusing efforts and being strategic with both public and private undertakings, 

Walkerton has the potential to create an atmosphere that attracts more 

visitors, businesses, and creates a vibrant, self-sustaining 

community for residents.  

This Toolkit is intended to foster leadership and creativity while at the same time 

providing some guidance in terms of next steps and how to move forward in a 

consistent and coordinated manner.  It provides a summary of the community’s 

identity; an action plan and some tools to help get started.  In order to support a 

coordinated approach, it is recommended that all community partners from suppliers 

and community groups to Town Council and staff embrace this Toolkit and follow this 

guide as closely as possible, recognizing that it is a living document that will evolve 

with time.

While sweeping changes are not expected overnight, community-wide participation 

and implementation through small incremental changes that use the tools outlined in 

this document will, over time, allow the vision for downtown Walkerton to be realized! 

10 Walkerton Toolkit - Spruce The Bruce
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The Spruce the Bruce team collected background information regarding the health of downtown Walkerton in order to develop a structured 

and focused downtown revitalization program.  The team solicited feedback from a number of sources including the Image Committee, 

businesses, public input and involvement and Saugeen River user focus groups.  These research findings and reports, related to the health 

of downtown Walkerton and the community as a whole, directly informed the development of this Community Toolkit. 

The Research 

Research
& Analysis

Identity 
Development

Toolkit
Development 

Community Stakeholders
 • Downtown Roles Analysis
 • Downtown Function Analysis
 • SWOT Analysis 

Business Stakeholders
 • Key Informant Interviews
 • Walkthrough

Public Input
 • Resident’s Survey
 • Visitor Survey
 • Visioning Exercise
 • Photo Survey

Analysis and Summary

Brand Identity 
Establishment

Plan Development

Action Plan

Brand Summary

Style Guide

The Tools & On the 
Ground Examples

Throughout the past 
5 years, the Spruce 
the Bruce team 
utilized multiple 
methods to collect 
information... 
from community stakeholders, BIA members, business owners and 

individuals to assess the health and current pulse of downtown 

Walkerton in an effort to use these findings to create a Downtown 

Development Strategy. The goal was to take an accurate assessment of 

the current status of downtown Walkerton in order to make realistic 

recommendations and strategic plans to ensure long term growth of 

downtown Walkerton. 

The Spruce the Bruce (STB) team collected background information 

regarding the health of downtown Walkerton from a variety of 

background studies, official plans and relevant tourism findings to 

develop a structured and focused downtown revitalization program.  A 

number of sources were utilized and this document represents a 

summary of those research findings. The sources included:

Background Research2
Existing Plans and Studies1

River Users Workshops4
Business Stakeholders3

Public Input5
13Walkerton Toolkit - Spruce The Bruce
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Background      
Research
Downtown      
Diagnosis 

25 Characteristics of a well 
functioning Downtown
This is a tool developed to evaluate the function of downtown. Characteristics of a 

downtown are divided into four categories- organization, marketing, economic 

development and design. Each characteristic is ranked on a scale of 0 to 4 to yield a 

final score out of 100. 

Does not meet criterion0

Meets criterion moderately well 2
Meets criterion reasonably well3
Very strongly meets criterion 4

 Weakly meets criterion1

14 Walkerton Toolkit - Spruce The Bruce
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Score

Organization 
This indicates that the downtown is organized to 

some extent.  Currently, there are multiple 

downtown groups including chamber, BIA, and the 

Community Improvement Committee, alongside 

additional subcommittees. Improvements could be 

made by having more overlap or centralization 

between committees. Municipal support for a single 

cohesive message is imperative for overall success.

17/24

75/100

Marketing 
This score suggests that the downtown 

meets the criteria moderately well, 

especially related to event organization, 

but that some improvements are 

needed to make a coordinated effort 

through a strongly branded message. 

20/24

Economic 
Development
Implies that the downtown 

meets these criterions 

reasonably well. Low 

commercial vacancies, a good 

base of neighbourhood retail 

and services were the strongest 

characteristics in this 

component.  

17/24
Physical Design 
Suggests the downtown meets the criterion 

moderately well and focused improvements 

connecting the downtown and the Saugeen River 

should be considered. 

21/28

This score indicates that although the downtown meets some criteria moderately well (specifically for 

event coordination and organization) there is still room for improvement.  Major revitalization efforts 

are probably not needed, but the community should consider ways and means to maintain its current 

performance.  By developing a cohesive downtown revitalization strategy that focuses on marketing 

and design, alongside specialty activities and infrastructure to attract tourism, Walkerton will continue 

to strengthen the downtown core and ensure its long term stability.  
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Highest Rated 
Strengths:
1. Overall appearance of the street

2. Appropriate mix of businesses

3. Appropriate range of prices

4. Well organized special events downtown

Lowest Ranked 
Elements: 
1. Lack of unifying elements to create sense of arrival in 

the downtown

2. Parking signage and number of spaces available

3. Shortage of marketing collaboration between 

businesses

4. Some areas are inaccessible for those with 

disabilities

Opportunities: 
1. Uniform store hours

2.  Need for public washrooms

3. More easily accessible parking spaces

4.  Slow traffic speed downtown

5.  Preserve beautiful streets by providing garbage 

receptacles and enforcing bylaws

Business Stakeholders
Key Informant Interviews
Extensive interviews were completed with downtown business owners and operators to 

identify strengths and challenges and determine changes that would help to improve 

the business environment of the downtown area.  

19Walkerton Toolkit - Spruce The Bruce
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Based on the prevalence of the river in the research, the Spruce the Bruce Team / Image Committee held a meeting in March 2012 with Municipal staff, 

horticultural society members, trails committee members, fly fishing guides, anglers and members of the Image Committee and Council.  The overwhelming 

message was that the specific and most unique feature of the river are the fly fishing / angling opportunities, particularly for smallmouth bass and trout.  The 

river has remarkable potential to be a great destination but needs some work to ensure that the fishery is sustainable before it can be marketed.  Key needs 

recognized through this include:   

Three recommendations were identified as priorities through this community engagement session.  

River Stakeholder Workshop

Form a stakeholder group to lead river revitalization efforts.  This group 
should involve more than just Walkerton or Brockton residents.

Pursue package offerings and coordination with sportfishing industry 
operators to get visitors into the downtown and for overnight stays.

Most people come equipped to fish, but sundry items, food and drink, and 
fly tying materials would be good retail additions.

1
2
3

• Concerted efforts at riverbank cleanup.

• Regulation to establish the majority of the river as a catch and release fishery to preserve fish stocks, starting as a voluntary 

program if needed.  

• Continued support for fishery restocking programs.

• Education and outreach into the importance of the fish and different fish life cycles to create a culture of stewardship of the fishery.

• Physical design improvements at key access points, including the informal access located behind the downtown Tim Horton’s.

• Measures to improve boater stewardship of the river (especially regarding litter). 

21Walkerton Toolkit - Spruce The Bruce
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Every household in Walkerton was mailed a survey in 

August 2011 asking them specific questions regarding 

downtown Walkerton.  The questions were oriented 

around marketing and economic development elements 

in the downtown.  The survey concluded with some basic 

demographic questions. In total 1960 surveys were 

mailed out and 117 responses were received.  While the 

response rate is not statistically significant, it does give an 

impression into the opinions of people who have an 

interest in the vitality of downtown Walkerton.

Highlights from this survey include:

Public Input: 
Residents Questionnaire

Boutique Shopping

Victoria Jubilee Hall

Saugeen River

Landscaped downtown

Marketing
Unique features that should be promoted:

The downtown business district of Walkerton offers a very unique experience 

for shoppers and visitors alike.  The three most prevalent and dominating 

economic sectors within the downtown include dining, financial 
services and boutique shopping.

Like most downtowns, Walkerton businesses do have specific challenges.  

Walkerton’s main challenges relate to irregular or inconsistent store hours 

that impacts shoppers desiring to shop beyond the typical 9 to 5 business 

hours, the look of vacant lots and buildings and the façade of some 

businesses.  However, the economic climate of the 
downtown can be regarded as being a stable to healthy 
environment.  

The main strengths of the downtown involve the visually appealing look and 

feel of the shops, streetscape design and historical architecture.  In addition, 

the downtown is served well by the presence of a strong business 

community (Chamber of Commerce, BIA and Community Improvement 

Committee).  

The weakness attributes of the downtown include: the lack of signage 

indicating public parking locations.  The need for signage and attractive 

walkways linking public parking to the shopping district would help attract 

additional shoppers to the area.

Respondents like:
• The variety of retail and service businesses located 

in the downtown core

• The walkability of the downtown and visual appeal 
of downtown streetscape

• Shopping locally where they can Free parking in 
the downtown

Respondents would like:
• Uniform store hours for shopping including 

throughout the winter season, with extended hours 
on Thursday and Friday.

• Stronger diversification of products available locally

Economic Development
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Summary & 
Recommendations
Each of these research tools and reports provides insights into achieving a 

continuous downtown revitalization in Walkerton. As noted, downtown 

revitalization is focused around four key pillars: Organization; Economic 

Development; Marketing and Promotion; and Physical Design. The priority 

areas for Walkerton are primarily a coordinated approach to Organization 

along with Economic Development. 

Organization is essential in the revitalization effort.  It encourages consensus 

and cooperation by building partnerships among the various groups, 

including municipal government, entrepreneurs, and property owners 

among others, that have a stake in the downtown.  By getting everyone 

working toward the same goals, the revitalization program will provide 

effective, ongoing management and advocacy for the downtown.  Essential 

to the organization pillar is to structure the program in such a way that it 

clearly delineates responsibility, but also gets people excited about working 

together.

Downtown Walkerton need to focus on Economic Development revitalization 

which includes strengthening and diversifying businesses within the 

downtown.  One of the first steps is to create a detailed downtown inventory 

assessment in an effort to understand what business types are missing in 

Walkerton.  Having a list of what exists and what business types are missing 

will feed into business recruitment plans which can be used to convince 

future businesses to launch,   expand or relocate to Walkerton.

            Economic
Development

         Physical
Design

Four Point
Approach

Organization &
        Collaboration

Marketing &
Promotion

Other Economic Development opportunities include: creation of 

standardized retail hours, developing business clusters to engage in 

collaborative marketing initiatives, researching additional public/private 

business models; understanding local vs. visitor demand spending in 

Walkerton and investigating the impact of current municipal business 

improvement initiatives for enhancements.

With some ingenuity and dedication to developing an established 

identity, downtown Walkerton will grow into a bustling commercial area, 

attracting water enthusiasts and industry focused on water stewardship.

Branding

25Walkerton Toolkit - Spruce The Bruce

Section 3
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Developing the plan starts with articulating common goals and objectives as well as outlining the steps necessary for achieving 

them.  It is important to distinguish between a Vision and a Brand.  The key distinction between a Brand and Vision is that a Brand 

describes the perception you want people to have of your downtown when they hear your name, while a Vision describes the desired 

future state and what the future will look like if you live according to your Brand.

Defining a Vision for downtown Walkerton is essential as it establishes the 15-20 year perspective for the community and looks 

beyond the current planning documents to the kind of place that the community aspires to become.  It takes the community Brand 

that conveys a sense of personality, character and identity for the downtown and formulates it into a structured purpose to achieve 

success.  The connective link between the Brand and the Vision is the Plan to move the community to this future state.  It is 

articulated through the mission, goals, objectives and actions and by making decisions in accordance with the Plan, both the Brand 

and the Vision will start to take shape.  

Developing the Plan 
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Developing the Plan

The Spruce the Bruce team has been working with local 

municipalities to develop a destination development strategy for the 

entire County where each town has a specific yet equally important 

function to play. Walkerton’s function is one of clean water 

stewardship.  Until May 2000, Walkerton was a quaint little county-

town in mid-western Ontario.  Then it’s name became synonymous 

with the water tragedy.  Emerging from that crisis, the community 

has been positioning itself to create an environment focused on clean 

water innovation.  

Being the service and retail heart of the area, downtown Walkerton 

has the excellent opportunity to benefit from its close proximity to the 

Saugeen River and highlight its distinctive elements.  Building on its 

centre of excellence, it is essential to develop destination 

infrastructure to protect and preserve the pristine river.  This will only 

enhance the reasons for visitors and residents to spend time in the 

downtown and riverfront area.  Continued improvement is the key to 

Walkerton’s future success and the way that Walkerton will enhance 

its market appeal to visitors and locals alike.  As a result of our 

research, the following Community Identity and Brand of 

“Clean Water Living” was articulated for Walkerton.

Clean Water Living is embraced by downtown 

Walkerton.  Sitting on the banks of the Saugeen 

River, Walkerton is surrounded by one of the 

province’s premier canoe routes and one of 

Canada’s best fly- fishing rivers.  It is where 

innovation flows and is a hub of inventive 

technologies.  Resourceful retail and inspiring 

cultural and music events are surrounded by a 

natural sparkling beauty that offers residents, 

businesses and visitors room to unfold. The 

Walkerton experience is one of refreshing 

opportunities, passion for water sports and 

devotion to the betterment of water quality.

Vision

Mission
A Mission statement takes Walkerton’s Vision and translates it into a stated 

purpose for the downtown revitalization effort; it can be viewed as the 

public statement for accomplishing the Vision and the pathway in order to 

get you there.  The mission statement for downtown Walkerton is:

To develop a business climate in downtown 

Walkerton which supports, reinforces and 

promotes the Clean Water Living Brand 

including developing the downtown as a 

destination where “Innovation Flows”.  

Downtown Walkerton will work towards 

developing stronger integration and  

connection of the Saugeen River into  

downtown developments, while making  

the green space infrastructure a priority. 

29Walkerton Toolkit - Spruce The Bruce
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Clean Water Living
Walkerton’s connection with the river runs deep. In 1851, Joseph Walker 

settled steps away from the Saugeen River, and quickly developed it as an 

important mill site and service centre for the surrounding area.  This would 

entrench Walkerton in its prominent regional role for developing a positive 

economic climate.  Many years later, Walkerton’s concentration on water 

and the river continues with the establishment of organizations attentive to 

environmental impacts and has developed the backbone of the 

community’s identity: Clean Water Living. 

The community is proud of their heritage as a county-town and celebrates 

its architectural assets as evidenced by the rejuvenation of the Victoria 

Jubilee Hall, certifiably one of the most historic and elegant seats of 

government and today, home to theatre, concerts, and dance 

performances.   With over 150 years of history captured in 30 designated 

heritage buildings, and bordered by the beautiful Saugeen River, Walkerton 

delivers healthy surroundings for a robust business climate.

Combining small town heritage character with attention to modern day 

conservation issues, Walkerton will give rapid rise to a community unlike 

any other. 

The Walkerton Clean Water Living brand promise is one of an atmosphere 

devoted to environmental leadership and designed to protect, embrace 

and enhance the Saugeen River.  It is a promise of the future of our water 

sources and efforts spent on the delicate balance of industry, recreation 

and the natural world. 
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Action Plan 
Summary 

2015 Action Plan 

     

ORGANIZATION GOALS WHEN

Organize the Community Improvement Committee and establish lines of 
communications, sub committees, etc.

ST

Promote new municipal and Chamber websites to downtown businesses 
and the community

ST

Prepare annual budget and project plans for Brockton council review ST

Communicate goals and budgetary requests for upcoming year  
to Council

ST

Target specific service clubs for partnership in specific projects ST

Continue service club partnerships to further develop Physical Design 
projects with each club related to a specific downtown initiative

MT

Include service clubs in budget discussions / requests MT

Assess goals / project successes / new initiatives to date with an eye on 
improved efficiencies and better strategies for communication and 
implementation

MT

Assess past initiatives using analysis to prepare new Five-Year Action 
Plan for each of the 4 Pillars

LT

 

    

ECONOMIC DEVELOPMENT GOALS WHEN

Determine the needs and plan for new events and specialty services to 
attract tourists

ST

Begin to implement new events and specialty services as determined in 
previous year’s analysis

MT

Target specific new retailers and service providers absent from 
downtown

MT

Continue recruitment for downtown retail and services LT

Goal statements transform the Mission 

statement into priority areas for downtown. 

The following Action Plan chart was 

established by the Walkerton Community 

Improvement Committee as areas of primary 

focus. 

That volunteers and staff 

work together to 

investigate policies, 

practices, programs and 

funding to support and 

coordinate downtown 

development.

That the resilience of the 

downtown be supported 

through a range of 

activities that enhance 

economic development 

strategies with 

consideration for the 

brand.

     

PHYSICAL DESIGN GOALS WHEN

  Create uniform business sandwich boards (Eg. Saugeen Shores) ST

Install downtown tree lighting ST

Repaint 2 Fish (regular maintenance) ST

Fence maintenance ST

Begin Perpendicular Signage / Awning Façade Improvement program ST

Erect Business Directory sign ST

Continue to pursue lot for proposed downtown green space ST

Downtown entry bridge lighting ST

Conduct yearly assessment / maintenance of existing completed projects ST

Begin planning process for proposed downtown green space ST

Assess Awnings and Signage program to determine further need/adjustments to program MT

Fundraise for downtown green space construction MT

Begin downtown green space construction MT

     

MARKETING AND PROMOTION GOALS WHEN

  Implement Community Toolkit ST

Update Chamber and municipal websites ST

Cross promote brand / logo / colours contained in Community Toolkit to all downtown 
business owners and operators

ST

Investigate collaborative marketing campaign for downtown businesses ST

Implement downtown marketing plan MT

Contest for naming of downtown green space and promotion of new space MT

Short Term . . . . . . (3-4 months) Medium Term . . . . (6-12 months) Long Term. . . . . . . (1 year +) Ongoing 

That the attractiveness of 

downtown be strengthened by 

dovetailing public and private 

infrastructure with the 

community brand.

That the promotion of 

Walkerton be strengthened 

and leveraged through 

specific and targeted brand 

enhancing marketing 

initiatives.
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The Tools

The images and colours 

shown are for illustration 

purposes only, and are 

intended to illustrate a 

desired style and effect, 

not to define a specific 

product or colour palette, 

and are not intended to 

serve as working 

drawings or templates 

for production.

Water
Innovation
Refreshing
Sparkling
Resourceful

Keywords
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Materials

Stacked Stone Wood Brushed Aluminum Frosted GlassBrick

Initiatives and new brand development in Walkerton should strive to capture 

an innovative atmosphere with strong stone foundations.  The classic 

historical ambience of downtown Walkerton should utilize cool muted tones 

and strong graceful lines, to contrast the strong Victorian design while 

highlighting flowing water whenever possible. 

Buildings should utilize strong vertical lines and curving planes. Building 

materials including stacked stone, brick, wood, brushed aluminum and 

frosted glass can be used and layered to create a clean modern 

environment mixed with traditional architecture. 
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ALLER - Regular

AaBbCcDdEeFfGgHhIiJjKkLlMmNn

OoPpQqRrSsTtUuVvWwXxYyZz123456789

Swiss721BT - Roman

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOoPpQqRrSsTtUuVvWwXxYyZz123456789

Swiss721BT - Bold

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOoPpQqRrSsTtUuVvWwXxYyZz123456789

Typography

The colour palettes have been selected to 

represent the spirit of Walkerton. They reflect 

the Walkerton focus on Clean Water Living – its 

fluidity, its rich history and rural landscape. 

These are colours that will help to reinforce the 

Walkerton Brand. 

The colours shown are drawn from Benjamin 

Moore colour swatches and are intended for 

illustration purposes only. This Toolkit does not 

provide an endorsement of any specific 

product or paint brand and utilizes these 

palettes to illustrate a desired style and effect 

only. 

Build a Better Palette

Stormy Monday

Honolulu Blue

Buckland Blue

old Claret              

Brilliant Blue

Crocus Petal Purple

Poolside Blue

Stem Green

Wave Blue

Mistral

Utah Sky

Light Blue

Bashful Blue Ultra White

Light Pistachio Labrador Blue

BoothBay Gray Marina Bay

Rocky Mountain Sky Pool Party

37Walkerton Toolkit - Spruce The Bruce



38 39Walkerton Toolkit - Spruce The Bruce Walkerton Toolkit - Spruce The Bruce

The contemporary styled font with clean but playful lines and a water drop materializes Walkerton’s identity.  It conveys 

Walkerton’s emphasis on water stewardship and recreational enjoyment of the surrounding Saugeen River.   Water is the 

foundation of life and the backbone of Walkerton.

Logo Design

Gray

CMYK 00/00/00/50

RGB 147/149/152

Dark Blue

CMYK 100/50/00/00

RGB 000/114/188

Medium Blue

CMYK 60/00/00/00

RGB 68/200/245

Light Blue

CMYK 30/00/00/00

RGB 171/225/250

White

CMYK 00/00/00/00

RGB 255/255/255

Colour Palette



41Walkerton Toolkit - Spruce The Bruce40 Walkerton Toolkit - Spruce The Bruce40 Walkerton Toolkit - Spruce The Bruce

Logo Colour 
Variations

A colour version of the logo is the prefered version 

and  should be used when the background of the 

application is light in colour.

A black version of the logo should be used when 

the background of the application is light in colour 

or grayscale has been requested.

A black version of the logo should be used when 

the background of the application is light in colour.

A reverse version of the logo should be used 

when the background of the application is a 

dark colour.

A reverse grayscale version of the logo should be 

used when the background of the application is a 

dark colour and grayscale had been requested.

A reverse version of the logo should be used 

when the background of the application is a 

dark colour.

Street Banners
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Print Advertising

Print

Brochure



45Walkerton Toolkit - Spruce The Bruce44 Walkerton Toolkit - Spruce The Bruce44 Walkerton Toolkit - Spruce The Bruce

Benches/ Planters/ Awnings

Planters

Benches

Awning

Waste Receptacles 
& Signage

Signage Headers

Waste 
Receptacles
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Lighting

Light Wall

Street Lights

Awnings
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Gateway Entrance Signage
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Façade Examples

Rippling Water Facade

Barcelona, Spain

Walkerton Clean Water Centre, Walkerton

Roca London Gallery

London, UK

Columbus, Ohio

Kapper Nessiv Beauty Salon

Eindhoven, Netherlands

ITM School of Business, India
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Walkerton Heritage Water Garden 
Walkerton, ON

51Walkerton Toolkit - Spruce The Bruce

Public Art

Bicentennial Park, Columbus, Ohio

Water feature in modern Bangkok garden

Walkerton Mural Pavilion installations in Bedford Square, 

London, England

Confluence Dayton, OH

The opportunity for the community of Walkerton to create public 

spaces and displays of art to reflect the local talent and industries.

Riverside park, NYC
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Summary

Spruce The Bruce has developed with the community of Walkerton, a Toolkit that creates the basis for a successful revitalization program for downtown.  

Ownership is the key to developing an authentic and believable brand identity for a community.  All members of the community have a role to play in 

developing and fostering the brand identity and in moving the Action Plan forward.  The methods employed to create this Toolkit combined with positive 

community feedback ensures that this Toolkit is destined for success if applied consistently. Roger Brooks from Destination Development Incorporated has 

coined the phrase “Jettison the Generic”. Too many times downtown redevelopments buy the same historic coach lamp as the community next door which 

dilutes the authenticity of the place. Be known for something different and make your community stand apart from the crowd!

In closing, we offer the following inspiration.

1. Creating successful downtowns is about more than planning 

and many great plans get bogged down because they are too big, 

too expensive and simply take too long to happen.  Short-term 

actions, like planting flowers, can be a way of not only testing 

ideas, but also giving people the confidence that change is 

occurring and that their ideas matter.  Short-term actions need 

to occur at the outset and then be evaluated while longer term 

planning is in progress.

2. Money is not the issue. All too often money is used as an 

excuse for doing nothing, which is why you hear people say “It 

can’t be done!”.  In fact, too much money or money spent on 

consultants actually discourages the inventiveness and creativity 

required to create a great street or downtown.  When money 

becomes an issue, it is generally an indication that the wrong 

concept is at work.  So don’t worry about the money, just get 

started! 

3. You are never finished. Creating a great place is not about 

developing a plan or a design.  It is based on community passion 

and vision and on an ever evolving Action Plan.  Part of any plan 

has to be the management of the downtown. No matter how good 

the buildings look or how many hanging baskets are hung, the 

downtown will never be successful unless it is well managed by 

the Lucknow Spruce the Bruce Committee

This Toolkit is a starting point and illustrates possibilities.  For more information or support with your local project please contact the Walkerton Community 

Improvement Committee or the Spruce the Bruce Program at STB@brucecounty.on.ca 



54 Walkerton Toolkit - Spruce The Bruce54 Walkerton Toolkit - Spruce The Bruce

Authors:

Kara Van Myall

Lisa Brocklebank

Walkerton Community Improvement Committee

Produced By:

Planning & Economic Development 

“Spruce the Bruce” Program

Design Concepts:

Canvas Studios

Photography:

ImagePort Photo Agency & Studio

Client: 

Municipality of Brockton

Acknowledgements

Credits

© 2016. County of Bruce. All rights 
reserved. No part of this publication 
may be reproduced in any form or by 
any means without the written 
permission of the County of Bruce, 
Planning and Development 
Department. Printing Date: 2016




