
1

BUSINESS TO BRUCE

Southampton Business Recruitment 
Strategy & Support

V 1.O



2

Embracing  
your creativity in 
Southampton.
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BUSINESS TO BRUCE COUNTY 

In 2014, Bruce County developed a county-wide community investment program, called Business to Bruce 
(BtoB), that was founded on the principle of collaboration and focused on recruiting/nurturing entrepreneurs.  
Three levels of participation were identified (county, municipal/township, and local leadership) each with their 
own role to play. 

County

Municipal

Local 
leaders

BRUCE COUNTY
Primary role is to give each community scale and to 
collect, filter, and direct opportunities at a high level. 

MUNICIPALITY / TOWNSHIP
Responsible for local selling, establishing readiness by 
streamlining processes, and providing support to existing 
and prospective business owners.  

LOCAL LEADERS
Responsible for acting as welcoming ambassadors for the 
local community and as business guides. 
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BUSINESS TO SOUTHAMPTON

The business community in Southampton exhibits a creative spirit with great potential to attract and support 
new entrepreneurs in the artisan, craft and arts/culture sectors. These sectors are not limited by age nor are they 
restricted to traditional arts and culture businesses. The more Southampton celebrates and focuses on these 
sectors, the more it builds a reputation for creativity on the shores of Lake Huron. This, in turn, attracts creative 
thinkers in business services, arts education, retail, hospitality, tourism and even the seniors’ services sector.  
A growing arts and culture economy works for everyone in Southampton.

Situation Analysis Summary

Before creating the BtoB strategy for Southampton, an audit of the current situation was conducted and a 
business community insight session was held.

REVIEWED CONSIDERED HEARD

•  Spruce the Bruce toolkit
•  Saugeen Shores 2017 Guide
•  2012 Saugeen Shores 

    Business Retention & Expansion survey results
•  New Venture brochure
•  Tourism guides
•  Municipal website
•  Municipal social media

•  Retail innovation and evolution
•  Arts and culture entrepreneurialism
•  Sharing economy
•  Boomer migration

•  Strong arts and culture base
•  Positive collaborative group of business owners
•  Niche retail is successful
•  High-level of disposable income
•  Opportunities for more accommodation,  

    cafés, unique speciality shops and trades
•  Large snowbird population (upwards of 30%)
•  Challenge finding employees
•  Seasonality is a big challenge
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Based on the current situation and opportunities audit, and using insights gained from business owner 
stakeholder sessions, it was concluded that:

(1) A focus on the arts, creativity and culture sectors has the most appeal for the majority of stakeholder 
session participants. 

(2) Niche retail will follow the focus on creativity; the Olive Oil store is a good example of a large, untapped 
market (in neighbouring communities) for retail creativity.

(3) Special attention should be paid to expanding the arts and culture economy beyond the summer tourist 
season (this could include education and year-round accommodations).
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Audiences 

Clustering local creative talent in Southampton (whether from other areas in Bruce County or beyond) is the 
attraction strategy most likely to impact the community while maintaining its quaint and positive image. Build 
on assets that already exist (like the Arts School) and promote Southampton as a base of creativity to long-time 
tourists, friends and families of existing residents, adults who grew up in the area but moved away and returning 
retirees (55 years old and up).

WHO DETAILS WHEN

Bruce Alumni

• age 25-35 
• young (singles or couples) with or without children
• moved away for an education
• college or trades training
• familiarity with the area (originally from the area or have visited)

Focus on summer and holidays 

Friends & Family 

• rural upbringing (small town)
• reached through personal networks and social media 
• seeking middle class life and opportunity 
• working in SWO (may not own a business yet)
• located in Windsor to London corridor, Kitchener/Waterloo and Guelph

 Focus on summer and holidays

Local Tourists

• familiar with the area as a visitor
• summer 
• could be familiar with the area through the arts school
• Boomers

Focus on summer

Arts / Culture
Seniorpreneurs

• mature (Boomer) audience
• higher household income
• drawn to the sophisticated, quaint, small town feel
• ready to retire from current lifestyle but not ready for 100% retired life

 Focus on fall and summer
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Recruitment & Expansion Opportunities 

The Business to Bruce program strategy is to focus on the who, not the what (the business owner/entrepreneur not 
the business sector itself). That said, the below sectors are the best areas to look at in terms of brand alignment and 
community strengths and opportunity/gaps.

SECTOR OPPORTUNITY

Arts & Culture 
Businesses

• includes artisans
• brick and mortar plus alternative distribution
• entertainment (ex. Heartwood House in Owen Sound)

Tourism • experience-driven that aligns with the arts and culture brand in the area (classes, workshops etc.)
• experience-driven that align with sectors complimentary to arts and culture (culinary, heritage etc.)

Accommodation
• boutique 
• bed and breakfasts
• self check-in accommodation
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Southampton BtoB Strategy

In the context of economic development, creating and deploying a strategy should result in advantage and 
preference for Southampton. It should present a reason for a special type of prospect to choose this community. 
To that end, meaningful differentiation is critical to success; meaningful to the target audience and different 
when compared to all competitive options.

Southampton needs to mobilize and engage the current artistic and artisan community that already exists and 
promote what’s being produced. Produce an inventory of local arts and culture businesses and producers, create 
a digital or print catalogue of their outputs ‘for sale’ (annually, with digital updates) for release during tourist 
season. Production, design and submissions should be done on a volunteer basis and should be connected to the 
Arts School as one of the central assets in the community. 

Become the community that embraces its creativity by promoting it and Southampton will attract others who 
want to participate. The overall impact is that Southampton aligns its business culture with the local arts and 
culture scene, taking advantage of its natural assets - the business community rises as a result.

Positioning Narratives  

Human beings transfer information in the form of stories. In the context of marketing, these stories are called 
brand or positioning narratives. The narrative sets direction, establishes context and becomes the lens through 
which the strategy comes to life.

Southampton’s positioning is as a creative arts, culture and artisan hub (and Art School) with a growing 
commercial cluster that will thrive year round. 
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Southampton BtoB Theme

Themes (slogans, taglines, positioning statements) summarize what makes a community unique and ‘of interest’ 
to the target audience in as few words as possible. The Southampton ‘theme’ is the summary of the positioning 
narrative and should be used as a key message in all BtoB communications.

Southampton BtoB Narrative

Artistic and cultural movements happen when talented individuals discover that while they are passionately 
unique, they are not alone. This is the potential of Southampton on the sandy shores of Lake Huron in Bruce 
County where we can empower a community of artists, artisans and creative thinkers by coming together to 
promote and attract them. Southampton is where artists learn, where culture is our retail focus and where an 
entire community, regardless of age and origin or style, embraces its wonderful creativity. 

wordmark theme
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Action Plans, and Who Does What? 
Strategies are a waste of paper without relevant action plans and the right people doing the right things to execute  
those action plans. What follows are the Southampton’s BtoB action plans and roles/responsibilities guidelines.
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ROLES AND RESPONSIBILITIES

LOCAL LEADERS (BUSINESS OWNERS) 

•  Annual commitment of approximately 15-20 hours

• Participate in online network that welcomes prospective business owners
 – respond to questions

• Act as ambassadors for new business prospects
 – meet/guide new prospects when they come to town
 – mentorship for newly established business owners 

• Engage extended networks in business recruitment

• Identify a local arts/business network to take ownership of and promote the Scene in Southampton Arts Catalogue

MUNICIPALITY 

•  Apply localized marketing tools to promote local business culture
 – keep the conversation positive
 – encourage entrepreneurial culture

• Support local leader network
 – monitor online network and facilitate connections with locals
 – facilitate/organize quarterly meet ups with existing owners (blend of social and entrepreneurial; identify possible ways to work together  

       to create economic opportunities); invite prospects if appropriate

• Identify and mitigate current obstacles to new or expanding businesses
 – start with the “maybes” from the product readiness chart 
 – engage local business leaders where their insight is needed
 – focus first on the quick/easy wins
 – flexibility is more important than being ready for every scenario

• Continue to work with and encourage participation in Spruce the Bruce grant program

• Identify and nurture existing business expansion opportunities
 – get to know your current business owners and help connect them with each other (either through quarterly events or one on one as needed)

• Support elected officials as advocates 
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How Do We Encourage Entrepreneurial Culture?

Most often, encouraging a specific culture simply requires that it be identified and celebrated openly.  
Our goal in Southampton is to celebrate creativity (across a variety of arts, culture, retail and tourism business 
sectors). In that spirit:
(1) Gather and circulate short stories of business owners are exhibit both creativity and success in their 

enterprises. Circulation includes using the proposed newsletter, at Chamber meetings, and in other  places 
where local business people connect. 

(2) Create low-cost symbols of ‘embracing creativity’; example – print t-shirts and caps that say: “I’m embracing 
my creativity” in Southampton. Give these symbols (rewards if you will) to those people who reflect the 
goals of economic development in the community. In a way, this packages and promotes success.

What Do Early Wins Look Like For Southampton?

By reviewing the strategy and product readiness chart, several examples of possible early wins become apparent:

(1) Retail Space
 •  Inventory what is available or coming available and publish it. 
 •  Keep the inventory current. 
 •  Create and execute a simple “Picture You Downtown” promotion (note brand connection) to fill space 

       downtown with the right types of businesses (there are Rural Economic Development grants for this). 

(2) Youth Housing & Attractiveness
 •  Inventory what is available or coming available and publish it. 
 •  Gather local real estate agents and brokers onto a task force to identify opportunities and  

        provide services to incoming young families and individuals.
 •  Create a local Airbnb program for youth housing among local homeowners (good quality, fair pricing).
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The Southampton Business Owner Network

The best way to welcome prospective business owners to Southampton and area is to connect them as quickly 
as possible to other business owners in town. We’re making this easy and digital by forming a loose association of 
local entrepreneurs online. This approach is easy to learn and manage, and it will be located on the Business to 
Bruce website. Key to the success of the network is timely and relevant response.

NETWORK ADMIN. Southampton’s network admin is the economic development staff’s role. An email alert 
will be sent to this individual every time a post is made in Southampton’s network. Their job will then be to alert 
an appropriate business owner in the network so that the ensuing response and conversation is directly between 
an existing business owner and a prospect, when appropriate (i.e. planning or process question), the economic 
development staff can respond directly.

BUSINESS OWNERS. Current Southampton and area business owners representing various sectors should be 
recruited to be on standby for network participation when needed. Time commitment is 15-20 hours annually 
and the main role of the business owners will be to answer questions and serve as welcoming ambassadors to 
new prospects. Current business owners are free to post questions or discussion topics at any time.

PROSPECTS.  Prospects directed to Southampton’s network on 
the Business to Bruce website can ask questions in the forum at any 
time. Questions may be answered by the Municipality or current 
business owners in the network (whichever is most appropriate).

Kincardine

Lion’s Head

Lucknow

Mildmay

Paisley

Port Elgin

Ripley

Sauble Beach

Southampton

Teeswater

Tobermory

Walkerton

Wiarton

SOUTHAMPTON GROUP

Forum > Southampton Group

Southampton Group

Viewing 2 topics - 1 through 2 (of 2 total)

Conversations

Lorem dolor ipsum dolor sit 
(started by Doug)

Lorem dolor ipsum sit 
(started by Shelly)

Partner upBruce lifeMatch your skillsExpand businessStart a business

Where’s Bruce   Privacy    Login/Register

talk bruce

Southampton Group Website
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ACTIONS PLANS

1. Developing an Arts and Artisan Business Culture 

Currently Southampton is known as the arts and culture centre of Bruce County.  The Business to Bruce program’s goal is to 
evolve what’s already happening and connect it to business opportunities that will benefit the local economy beyond tourism. 

Short Term (ST): 2-3 months  |  Medium Term (MT): 6-12 months  |  Long Term (LT): 1 year +

ACTIONS TIMELINE

Inventory all current arts-, culture- and artisan-based businesses in the area. ST

Inventory local artists and artisans who may not currently operate as a business. ST

Explore opportunities to expand arts and culture tourism. Ideas include festivals, juried artisan events focused on emerging artists, 
maker fair, familiarization (FAM) tours with business prospects (art and design students) etc. Create event-specific action plans  
for execution. 

ST

Partner with Bruce County on developing and offering “the art of business” (arts-based business education). MT

Execute the promotion plan as outlined in the tools section. ST, Ongoing

Outcome: Fostering an arts and artisan culture in the context of business development is a natural evolution of what currently exists 
on the tourism side of economic development in the area. Artists don’t necessarily think of turning their craft into a business so by 
fostering a positive and supportive business culture that’s specific to the arts, Southampton will become an attractive option for arts 
and artisan businesses. 
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2. Scene in Southampton Catalogue 

The Scene in Southampton catalogue is a promotional tool that connects the local arts and culture vibe to the idea of entrepreneurialism.  

Outcome: The annual Scene in Southampton catalogue will demonstrate to the artistic community in the area (residents or tourists) 
that there are viable ways to run an arts-based business and that Southampton has a flourishing community that’s making that happen. 

ACTIONS TIMELINE

Recruit and assemble volunteer committee.  The committee should include current business owners (arts-based and downtown). ST

Agree to guidelines for who/what gets included in the catalogue. ST

Reach out to participants/solicit content. ST

Hire a designer (or recruit a volunteer if possible) to lay out the catalogue based on supplied templates. ST

Distribute catalogue based on plan provided in tools section. (print and digital). MT

Repeat annually, increasing distribution each year. LT, Ongoing
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Tools for creating and reinforcing  
Southampton as the arts and culture  
centre of Bruce County. 
The tools identified and offered as samples in this section of the toolkit are designed to help Southampton economic developers 
and local business leaders position and build awareness of Southampton as the arts and culture centre of Bruce County during 
presentations, through promotion, during events and as outreach to the priority audiences. All tools are aligned with the action 
plans following these pages.
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TOOLS:
PITCH KIT 
(FOLDER & INSERTS)

The pitch kit is a positioning tool that 
introduces key themes and facts about 
Southampton during events, face-to-face 
meetings and for mailing as required. Blank 
mastheads can be used to create content 
that is customized to the activity (specialized 
information about a business sector like green 
energy or micro manufacturing for example).

600 TOMLINSON DR. BOX 820 PORT ELGIN ON N0H 2C0  
T: 519-832-2008

EMBRACE YOUR CREATIVITY

.com/southampton

Health and Wellness 

Southampton has access to excellent regional healthcare 
and physicians, as well as centres o	ering a selection of 
other wellness practices, including a Chakra wellness 
centre, a chiropractic clinic, a massage therapy and 
yoga clinic and a spa. 

Families Welcome

Southampton is a safe, closely knit community with 
friendly neighbourhoods and clean, well kept streets 
and public spaces. schools, libraries and countless 
clubs and recreational organizations keep everyone 
busy in all the right ways. Arts programs across many 
mediums open doors to creativity for the whole 
family, and a good work-life balance means plenty 
of time for exploration of all kinds. 

Active Living

Southampton is a nautical hideaway with pristine 
beaches, but there is so much more to do than build 
sand castles on these shores. Canoeing, kayaking, 
paddleboarding and fishing are just a few of the ways 
locals enjoy the waters at their doorstep. With over 
35 clubs, groups and organizations, and over two dozen 
classes o	ered at the local art school, there is truly 
something for everyone, and then some. 

SOUTHAMPTON LIVING
Southampton in beautiful Bruce County has much to o	er. It’s a picturesque getaway 
destination for many, but a special place to call home for those who live here year-round. 
Discover a thriving arts scene, a rich marine heritage, an expanding list of restaurants and 
unique businesses, and unspoiled, sandy beaches. An ideal place to raise a family, run a 
business and still enjoy time each evening to catch the sunset with your feet in the sand.

Ideally Located

Southampton is part of Saugeen Shores, in picturesque 
Bruce County. Beaches are in your backyard, but should 
you need to go a little further, Southampton is well-served 
by key highways, and travel time to major urban cities is 
minimal. Kitchener, Barrie and Hamilton are less than 
200 kilometres away, and Owen Sound is short drive away. 

Sarnia

Windsor

Hamilton

Barrie

Guelph
Kitchener

London

Owen 
Sound

Toronto

402

401

403

400

21
4

86

26
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SOUTHAMPTON

.com/southampton.com/southampton

Supporting & Celebrating 
the Business of Art

EMBRACE YOUR CREATIVITY EMBRACE YOUR CREATIVITY

Folder Cover

600 TOMLINSON DR. BOX 820 PORT ELGIN ON N0H 2C0  
TEL: 519-832-2008

.com/southampton

EMBRACE YOUR CREATIVITY

.com/southampton
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NEQUE GRAVIDA
Auctor Tellus Nec

NEQUE GRAVIDA
Auctor Tellus Nec

NEQUE GRAVIDA
Auctor Tellus Nec

NEQUE GRAVIDA
Auctor Tellus Nec

SOUTHAMPTON VOICES
The real, creative business owners of Southampton speak very well for themselves. So we’ve 
collected the short-form versions of what they believe the local appeal is. Of course, a better 
way to hear what our business owners have to say is to actually speak with them – we can 
make that happen through our Business to Bruce program. In the meantime, here are a few 
words from a few very good people to get you started.

Talk to the business owners of South Bruce and learn more about bringing your business to life here.

Insert
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TOOLS:
PULL-UP BANNER

For use at events, trade shows and meetings 
when appropriate. This is a positioning tool 
that reinforces the economic development 
focus of the community.

Explore the 
Business 
of Art

.com/southampton

Arts, culture and artisan 
businesses are thriving in 
Southampton. Are you ready to 
embrace your creativity?

EMBRACE YOUR CREATIVITY

Pull-Up Banner
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.com/southampton

Southampton Arts Centre Art School & Gallery
• INTERMEDIATE WATERCOLOUR
• MIXED MEDIA
• WOOD TURNING FOR ADULTS

• INTRODUCTION TO PHOTOGRAPHY
• URBAN SKETCHING
• LOREM IPSUM DOLOR SIT AMET

SPECIAL OFFER

Mastering the 
Business of Art

One-day Seminar: 
Bruce County Economic 

Development

Visit (WEB SITE URL) 
for details and to register.

Embrace 
Creativity: 

Yours & Ours

FEATURE ARTISANS
Vestibulum e�citur sem ac lectus 
convallis

 
FOR SALE
Suspendisse eu tortor nec ante 
iaculis feugiat

UPCOMING EVENTS
Nullam sed maximus purus, a 
pulvinar diam

2

8

11

Table 
of Contents

SCENE in Southampton connects collectors 
with art, and artists with opportunity. Find art 
for purchase of all styles and genres, crafted 
locally in Southampton. Artists, both skilled 
and aspiring, will discover opportunities to 
participate in local classes and workshops like 
live drawing and photography. Experience and 
explore di�erent art making techniques, and 
as you hone your craft or embark on a new 
artistic path, unite with a community of other 
passionate creators along the way. 

TOOLS:
CATALOGUE

• DISTRIBUTION: Primarily through local 
retail outlets and tourist information outlets 
participants. The volunteer group that creates the 
catalogue is responsible for distribution. Look into 
making connections with relevant organizations 
(OCAD is an example).

• TIMING: Full catalogue should be delivered 
throughout June/July and made available into  
the fall.

• AUDIENCE: Local tourists and  
prospective entrepreneurs.

• CONTENT: Comprised of stories about local 
arts and culture participants, local workshops 
and education and include listings for all related 
businesses and retailers. Included articles specific 
to running an arts-based business.

• LIST BUILDING: There should be a link between 
the catalogue and the networks of arts and  
culture participants.
–  Inventory Arts and Culture centres and 

education facilities in our primary markets.
–  Create and distribute an electronic ‘promotion’ 

of the catalogue to these centres. 
–  Research arts and culture associations, obtain 

or negotiate list use and distribute either a digital 
promotion or the actual catalogue. 

–  Initiate and sustain a database that gathers 
information (email addresses, etc.) from inquiries 
(generated through tourism, BtoB, etc.).

The annual catalogue (Scene in Southampton) is a promotional tool for local arts and culture businesses that 
unifies the creative community and can be used to attract new arts and culture entrepreneurs to the area. 

Pellentesque et 
commodo eros
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TOOLS:
E-NEWSLETTER

The e-Newsletter is a late-summer and 
winter update or companion piece for the 
Scene Catalogue. It is delivered digitally to 
what should become a growing email list.

• AUDIENCE: Arts and culture businesses, 
tourists, networks of the arts and culture 
scene in regions bounded by Windsor,  
KW/Guelph and as far south as Lake Erie.

• DISTRIBUTION: The volunteer group that 
creates the catalogue is responsible for 
distribution.

• CONTENT: A summary feature artist or 
artisan business, a related entrepreneurial 
workshop offer and a listing of new arts and 
culture businesses, participants and any 
seasonal activity (at least one activity  
per season).

• TIMING: Two catalogue updates per year 
(late summer and late winter/early spring).

Issue 2/2018

Nam finibus dui in luctus placerat praesent ac 
libero
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Phasellus 
dignissim ipsum eget lectus ullamcorper dapibus. Lorem ipsum dolor 
sit amet, consectetur adipiscing elit. Sed vel est dictum augue 
scelerisque pharetra venenatis vitae magna. Sed vitae euismod justo. 
Fusce et pharetra dolor. In elit enim, vehicula ac sagittis eget, porta id 
sapien. Sed cursus mi et sodales varius.

.com/southampton
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WINTER WARMER UPDATE

Mauris tincidunt condimentum auctor
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Phasellus 
dignissim ipsum eget lectus ullamcorper dapibus. Lorem ipsum dolor 
sit amet, consectetur adipiscing elit. Sed vel est dictum augue 
scelerisque pharetra venenatis vitae magna. Sed vitae euismod justo. 
Fusce et pharetra dolor. In elit enim, vehicula ac sagittis eget, porta id 
sapien. Sed cursus mi et sodales varius.

Nam finibus dui in luctus placerat praesent 
Duis porta, massa euismod vestibulum dictum, nibh 
purus maximus enim, et eleifend nunc

Nam finibus dui in luctus placerat praesent 
Duis porta, massa euismod vestibulum dictum, nibh 
purus maximus enim, et eleifend nunc

ARTISAN LISTING

E-Newsletter
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TOOLS:  
POLE BANNERS

Should be used to promote the local arts 
and culture scene during tourist season. 
A series of local arts businesses can  
be featured. Embrace your 

Creativity
Embrace your 

Creativity
Embrace your 
Creativity

Embrace your 
Creativity

Pole Banners
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.com/southampton

Scene in Southampton Catalogue available here!

Pick up your creativity 
in Southampton!

SPRING 2018

I N  
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e VENTURES IN ART AND CULTURE, SOUTHAMPTON: 

THE ANNUAL CATALOGUE

SPRING 2018

I N  
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e VENTURES IN ART AND CULTURE, SOUTHAMPTON: THE ANNUAL CATALOGUE

SPRING 2018
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VENTURES IN ART AND CULTURE, SOUTHAMPTON: 
THE ANNUAL CATALOGUE

Poster

TOOLS:
RETAIL POSTERS

Should be created by June of every year 
to promote the catalogue. These posters 
should be displayed wherever Scene 
Catalogues are available. 
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TOOLS:
VIDEO

A short video that features some of 
our great business owners captures 
the essence and amazing potential of 
running a business in Southampton. The 
video is posted on businesstobruce.com/
southampton and the entire community 
should be encouraged to promote the 
new video through their personal social 
media networks. A 15-second video is also 
available for online advertising.

Video

Bruce County - B2B - Southampton - Video - Graphics

.com/southampton
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Implementing The Tools

ELEMENT
YEAR 1 YEAR 2 YEAR 3

BUDGET
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

PHOTOGRAPHY

Original photography that supports business and arts positioning Biennially: $1,500

PITCH KIT & INSERTS

Print to have on-hand and make available digitally

Annual Printing: $1,500Review content annually for accuracy

Monitor trends and create industry- or topically-relevant inserts as required

PULL UP BANNER

  Source supplier and produce 
One-Time Cost: $600

  Use at events, meetings, workshops and appropriate tourism opportunities

CATALOGUE

Form committee and establish guidelines

Content & Layout Support: 
$8,000- $10,000
Printing: $15,000

Distribution: $2,500

Content development (stories and images)

Layout

Promotion (posters, email, social channels, ETB support etc.)

Distribution (planning & execution)

E-NEWSLETTER (CATALOGUE)  SUPPORT

Content development (stories and images)
Content Support:$1,500

Distribution (planning & execution)

POLE BANNERS

Print/produce
One-Time Cost: $3,600

Display

RETAIL POSTERS

Print
Annual Printing: $200

Distribute and display

Update with new catalogue image




